
§·¤æ§ü / Unit-I

1. °·¤ ÂýÕ¢Ï·¤ ·ð¤ ¥æßàØ·¤ ·¤æØü @Øæ ãñ´U? ¥æÂ·ð¤
çß¿æÚU âð ©UÙ×ð´ âÕâð ×ãUˆßÂê‡æü ·¤õÙ âæ ãñU, ¥õÚU
@Øô´?

What are the essential works of a Manager ?
In your view which is the most essential work
in them and why ?

¥Íßæ / OR

FD-111
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - I

Management Concept

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´UÐ

Note : Answer all questions. All questions carry equal
marks.
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ßÌü×æÙ ÂçÚUÂýðÿØ ×ð´ ÂýÕ¢Ï ·¤è Öæßè ¿éÙõçÌØô´ ·¤ô
â×Ûææ§°Ð

Explain the future challenges of management
in the present perspective.

§·¤æ§ü / Unit-II

2. ÒÒçÙØôÁÙ ·¤æ ·¤ô§ü çß·¤ËÂ ÙãUè´ ãñUÐÓÓ çßßð¿Ùæ
·¤èçÁ° ¥õÚU çÙØôÁÙ ·¤è Âýç·ý¤Øæ ¥õÚU Âý·¤æÚU ·¤ô
â×Ûææ§°Ð

“There is no alternative to planning.” Discuss
and explain the process and types of planning.

¥Íßæ / OR

ÒÒ¥çÏ·¤æÚUô´ ·¤æ ÖæÚUæÂü‡æ ç·¤Øæ Áæ â·¤Ìæ ãñU, ç·¢¤Ìé
©UîæÚUÎæçØˆßô´ ·¤æ ÙãUè´ÐÓÓ §â ·¤ÍÙ ·¤è §â·ð¤
çâhæ¢Ìô´ ·ð¤ â¢ÎÖü ×ð´ â×èÿææ ·¤èçÁ°Ð

“Authority can be delegated but not
responsibility.” Explain this statement in the
light of its principles.

§·¤æ§ü / Unit-III

3. ÒÒçÙÎðüàæÙ ÂýàææâÙ ·¤æ NUÎØ ãñUÐÓÓ SÂcÅU ·¤èçÁ°Ð
ÂýÕ¢Ï ×ð´ çÙÎðüàæÙ ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°
ÌÍæ çÙÎðüàæÙ ·¤è âè×æ°¢ ÕÌæ§°Ð

( 2 )
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“Direction is the heart of administration.”
Explain. Discuss the importance of direction
and state the limitations of direction.

¥Íßæ / OR

SÅUæçÈ¢¤» ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·ð¤ ©UgðàØ, ÿæð˜æ
°ß¢ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Staffing. Discuss its object, scope and
importance.

§·¤æ§ü / Unit-IV

4. ×ñ·¤ »ýð»ÚU ·ð¤ °@â ÌÍæ ßæ§ü çâhæ¢Ì ·¤æ ß‡æüÙ
·¤èçÁ°Ð

Describe the X and Y theory of McGregor.

¥Íßæ / OR

¥çÖÂýðÚU‡æ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ¥çÖÂýðÚU‡æ ·¤ô
ÂýÖæçßÌ ·¤ÚUÙð ßæÜð ƒæÅU·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define motivation. Discuss various factors
influencing motivation.

§·¤æ§ü / Unit-V

5. â×êãU °ß¢ â×êãU »çÌçß™ææÙ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð
â×êãU çÙcÂæÎÙ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð ßæÜð çßçÖ‹Ù
ƒæÅU·¤ô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð



( 4 )

DRG_29_(4) 1,300

Define Group and Group dynamics. Discuss
the various factors affecting group
performance.

¥Íßæ / OR

çÙ`ÙçÜç¹Ì ÂÚU çÅUŒÂç‡æØæ¡ çÜç¹° Ñ

(a) â×êãU ·ð¤ Âý·¤æÚU

(b) â×êãU çß·¤æâ ·ð¤ ¿ÚU‡æ

Write notes on the following :
(a) Types of group
(b) Stages of group development

———



§·¤æ§ü / Unit-I

1. â¢»ÆUÙæˆ×·¤ ÃØßãUæÚU ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð §â·ð¤
Âý×é¹ Üÿæ‡æ °ß¢ ×ãUˆß ÕÌæ§°Ð

Define Organisational behaviour. Explain its
main characteristics and importance.

¥Íßæ / OR

FD-112
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - II

Organisational Behaviour

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´UÐ

Note : Answer all questions. All questions carry equal
marks.
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¥ßÕôÏÙ âð @Øæ ¥æàæØ ãñU? ¥ßÕôÏÙ Âýç·ý¤Øæ
·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Perception. Discuss perception process.

§·¤æ§ü / Unit-II

2. ÙðÌëˆß âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? §â·¤è çßàæðáÌæ°¢
@Øæ ãñ´U? ÙðÌëˆß ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What do you understand by Leadership ?
What are its characteristics ? Discuss its
importance.

¥Íßæ / OR

çÜ·¤ÅüU ·¤è ¿æÚU ÙðÌëˆß Âý‡ææçÜØô´ ·¤ô â×Ûææ§°Ð

Explain Likert’s four systems of Leadership.

§·¤æ§ü / Unit-III

3. â¢ƒæáü @Øæ ãñU? â¢ƒæáü ·ð¤ ÂÚU`ÂÚUæ»Ì °ß¢ ¥æÏéçÙ·¤
ÎëçcÅU·¤ô‡æ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is Conflict ? Explain the traditional and
modern approaches of conflict.

¥Íßæ / OR

â¢ƒæáü ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð â¢ƒæáü ·ð¤ ·¤æÚU‡æ °ß¢
ÂýÖæßô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Define Conflict. Describe its causes and
effects.

( 2 )
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§·¤æ§ü / Unit-IV

4. â¢Âýðá‡æ ·ð¤ Ìˆß @Øæ ãñ´U? â¢Âýðá‡æ ·ð¤ ·¤æØü °ß¢
©UgðàØ ÕÌæ§°Ð

What are the elements of communication ?
State the functions and objectives of
communication.

¥Íßæ / OR

â¢Âýðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? â¢Âýðá‡æ ·¤è Âý×é¹
ÕæÏæ°¢ ÌÍæ ©U‹ãð´U ÎêÚU ·¤ÚUÙð ·ð¤ çÜ° âéÛææß ÎèçÁ°Ð

What do you mean by communication ?
Explain the main barriers of communication
and give suggestions to remove them.

§·¤æ§ü / Unit-V

5. â¢»ÆUÙæˆ×·¤ çß·¤æâ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð §â·¤è
çßàæðáÌæ°¢ °ß¢ ©UgðàØô´ ·¤ô â×Ûææ§°Ð

Define the Organisational development.
Discuss its characteristics and objectives.

¥Íßæ / OR

ßð ×êËØ °ß¢ ×æ‹ØÌæ°¡ @Øæ ãñ´U, çÁÙ ÂÚU â¢»ÆUÙ
çß·¤æâ ¥æÏæçÚUÌ ãñ´U? Òâ¢»ÆUÙ çß·¤æâÓ ÌÍæ ÒÂýÕ¢Ï
çß·¤æâÓ ×ð´ ¥¢ÌÚU SÂcÅU ·¤èçÁ°Ð
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What are those values and assumptions
upon which organisational development is
based ? Distinguish between ‘Organisational
development’ and ‘Management developement’.

———



§·¤æ§ü / Unit-I

1. çÙ`ÙçÜç¹Ì ·¤æ ¥Íü â×Ûææ§° Ñ

(a) ·¤æ×-Õ‹Î Üæ»Ì

(b) ÂýçÌSÍæÂÙ Üæ»Ì

FD-113
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - III

Advance Cost Accounting

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´UÐ

Note : Answer all questions. All questions carry equal
marks.
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(c) ÇêUÕè Üæ»Ì

(d) ¥ßâÚU Üæ»Ì

(e) ¥æÚUôçÂÌ Üæ»Ì

(f ) M¤Âæ‹ÌÚU‡æèØ Üæ»Ì

(g) ¥Ùéâ¢ÏæÙ °ß¢ çß·¤æâ Üæ»Ì

(h) ¥çÙØ‹˜æ‡æèØ Üæ»Ì

Explain the meaning of the following :

(a) Shut-down Cost

(b) Replacement Cost

(c) Sunk Cost

(d) Opportunity Cost

(e) Imputed Cost

(f) Conversion Cost

(g) Research and Development Cost

(h) Uncontrollable Cost

¥Íßæ / OR

çÙ`Ù âê¿Ùæ¥ô´ âð ×æ¿ü, w®w® ·ð¤ çÜ° çÜÈ¤ô
(ÕæÎ ×ð´ ¥æÙæ - ÂãUÜð ÁæÙæ) çßçÏ mæÚUæ SÅUôâü
¹æÌæ ÕÙæ§° Ñ

( 2 )
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ÂýæçŒÌØæ¡ çÙ»ü×Ù

v ×æ¿ü, x®® §·¤æ§ü ÎÚU G w ÂýçÌ §·¤æ§ü x ×æ¿ü, vwz §·¤æ§ü

vy ×æ¿ü, wz® §·¤æ§ü ÎÚU G x ÂýçÌ §·¤æ§ü v{ ×æ¿ü, v|z §·¤æ§ü

w® ×æ¿ü, z{® §·¤æ§ü ÎÚU G w.z® ÂýçÌ §·¤æ§ü ww ×æ¿ü, ~® §·¤æ§ü

×æ¿ü, wy ·¤ô v® §·¤æ§ü Áô ×æ¿ü, v{ ·¤ô çÙ»üç×Ì
·¤è »Øè Íè, çßÖæ» mæÚUæ SÅUôÚU ·¤ô ßæÂâ ·¤ÚU Îè
»Øè °ß¢ xv ×æ¿ü ·¤ô vy §·¤æ§Øô´ ·¤æ ¥‹ÌÚU
SÅUæò·¤ çÙÚUèÿæ‡æ ·ð¤ ÎõÚUæÙ ÂæØæ »ØæÐ

Prepare Store Ledgers from the following
information as per LIFO (Last In First Out)
method for March, 2020 :

Receipt Issues

1st March, 300 Units @ G 2 per unit 3rd March, 125 units

14th March, 250 Units @ G 3 per unit 16th March, 175 units

20th March, 560 Units @ G 2.50 per unit 22nd March, 90 units

On 24th March, 10 units issued on March, 16
were returned by the department to the store
and on 31st March a difference of 14 units
was found as per stock verification.

§·¤æ§ü / Unit-II

2. ×ÁÎêÚUè Öé»ÌæÙ ·¤è ÂhçÌØô´-·¤æØæüÙéâæÚU, â×ØæÙéâæÚU,
ÂýôˆâæãUÙ ØôÁÙæ¥ô´ ·ð¤ çßáØ ×ð´ çÜç¹°Ð

DRG_167_(15) (Turn Over)
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Write about the methods of wage payment-
time and piece rate, incentive schemes.

¥Íßæ / OR

¥ô× âæ§ü °‡ÇU ·¤`ÂÙè çÜ0 ·ð¤ ÌèÙ çß·ýð¤Ìæ âãUÁ,
âÚUâ °ß¢ âÚUÜ ãñ´UÐ çÙ`ÙçÜç¹Ì âê¿Ùæ ¥»SÌ,
w®w® ·ð¤ çÜ° ÂýæŒÌ ·¤è »§ü ãñU Ñ

·é¤Ü âãUÁ âÚUâ âÚUÜ

çß·ýð¤Ìæ ·¤æ ßðÌÙ G w,®®® G z®® G |®® G }®®

·¤×èàæÙ çß·ý¤Ø ÂÚU w' w' w'

Øæ˜ææ ÃØØ G {®® G w®® G v®® G x®®

ÇUæ·¤ °ß¢ SÅðUàæÙÚUè G ~® G x® G x® G x®

ÅðUÜèÈ¤ôÙ °ß¢ ÅðUÜè»ýæ× G v®® G z® G w® G x®

çÕ·ý¤è G w®,®®® G },®®® G y,®®® G },®®®

(i) çÕ·ý¤è ·¤æØæüÜØ ÃØØ (çÕ·ý¤è ¥ÙéÂæÌ
×ð´) G v,®®®

(ii) çÕ·ý¤è ·¤è Üæ»Ì-çß·ý¤Ø ·¤æ {®'

©UÂØéü@Ì âð çÕ·ý¤è â`ÂæÎÙ çßßÚU‡æ-Â˜æ ÌñØæÚU
·¤èçÁ°Ð

Om Sai and Co. Ltd. has three salesman
Sahaj, Saras and Saral. The following
information is obtained for the month of
August, 2020 :

DRG_167_(15) (Continued)



Total Sahaj Saras Saral

Salary of Salesman G 2,000 G 500 G 700 G 800

Commission on Sale 2% 2% 2%

Travelling Expenses G 600 G 200 G 100 G 300

Postage and Stationary G 90 G 30 G 30 G 30

Telephone and
Telegrams G 100 G 50 G 20 G 30

Sales G 20,000 G 8,000 G 4,000 G 8,000

(i) Sales office expenses (in ratio of sale)
G 1,000.

(ii) Cost of Sales — 60% of Sales

From the above, prepare the Sales
Performance statement.

§·¤æ§ü / Unit-III

3. ©UÂ·¤æØü Üæ»Ì çßçÏ @Øæ ãñU? §â·ð¤ ©UgðàØô´, ÜæÖô´
°ß¢ âè×æ¥ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is Job Costing ? Discuss its objectives,
advantages and limitations.

¥Íßæ / OR

°·¤ ØæÌæØæÌ âðßæ ·¤`ÂÙè Îô Ù»ÚUô´ ·ð¤ Õè¿ Áô
°·¤ ÎêâÚðU âð z® ç·¤0×è0 ·¤è ÎêÚUè ÂÚU ãñ´U y Õâð´

( 5 )
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¿Üæ ÚUãUè ãñ´UÐ ÂýˆØð·¤ Õâ ×ð´ ÕñÆUÙð ·¤è ÿæ×Ìæ y®
Øæ˜æè ãñUÐ ¥ÂýñÜ, w®w® ·¤æ çÙ`Ù çßßÚU‡æ ©UÙ·¤è
ÂéSÌ·¤ô´ âð çÜØæ »Øæ ãñU Ñ

G

ÇþUæ§ßÚUô´ °ß¢ @ÜèÙÚUô´ ·¤è ×ÁÎêÚUè vy,®®®

·¤‡ÇU@ÅUÚUô´ ·¤è ×ÁÎêÚUè v®,®®®

·¤æØæüÜØ ·¤×ü¿æçÚUØô´ ·¤æ ßðÌÙ vw,®®®

ÇUèÁÜ ¥æòØÜ °ß¢ ¥‹Ø ¥æòØÜ x},®®®

×ÚU`×Ì °ß¢ ¥ÙéÚUÿæ‡æ ~,®®®

·¤ÚU °ß¢ Õè×æ vz,®®®

NUæâ w{,®®®

ÚUôÇU Üæ§âð´â àæéË·¤ ÂýçÌßáü z,®®®

µØæÁ °ß¢ ¥‹Ø ÃØØ vz,®®®

Øæ˜æè Áô ßæSÌß ×ð´ Üð Áæ° »°, ÕñÆUÙð ·¤è ÿæ×Ìæ
·ð¤ |z' ÍðÐ âÖè ¿æÚUô´ Õâð´ ×æâ ·ð¤ â×SÌ çÎÙ
×ð´ ¿ÜÌè ãñ´UÐ ÂýˆØð·¤ Õâ Ùð ÂýçÌçÎÙ °·¤ ÂêÚUè ¹ðÂ
·¤èÐ ÂýçÌ Øæ˜æè ç·¤0×è0 ÂçÚUÃØØ ™ææÌ ·¤èçÁ°Ð

A Transport Service Company is running 4
buses between two towns which are 50 Km.
apart. Seating capacity of each bus is 40
passengers. The following particulars were
obtained from their books for April, 2020 :

( 6 )
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G

Wages of Drivers and Cleaners 14,000

Wages of Conductors 10,000

Salaries of Office Staff 12,000

Diesel oil and other oils 38,000

Repair and Maintenance 9,000

Taxation and Insurance 15,000

Depreciation 26,000

Road Licence fee per year 5,000

Interest and other charges 15,000

Actual passengers lorried were 75% of the
seating capacity. All the four buses run all
days of the month. Each bus made one round
trip per day. Find out the cost per passenger
km.

§·¤æ§ü / Unit-IV

4. (a) ¥Ùé×æÙ Üæ»Ì-Â˜æ·¤ @Øæ ãñU? §Ù Â˜æ·¤ô´ ·¤è
ÂýÕ‹Ï ·¤æð ©UÂØôç»Ìæ ÕÌæ§°Ð

What are Estimate Cost Cards ? Mention
the utility of the cards to the
management.

( 7 )
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(b) x ©UˆÂæÎ ·¤æ ¥Ùé×æçÙÌ Üæ»Ì Â˜æ·¤ çÙ`Ù

ÂýçÌ §·¤æ§ü ¥Ùé×æÙ ÂýÎæÙ ·¤ÚUÌæ ãñU Ñ

G

ÂýˆØÿæ âæ×»ýè °ß¢ ÂêçÌü {

ÂýˆØÿæ Ÿæ× y

çÙ×æü‡æ ©UÂçÚUÃØØ z

Øô» vz

x ©UˆÂæÎ ·¤è w®® §·¤æ§Øô´ ·¤æ ©UˆÂæÎÙ çÙ`Ù

ßæSÌçß·¤ Üæ»Ì ÂÚU ç·¤Øæ »Øæ Ñ

G

ÂýˆØÿæ âæ×»ýè °ß¢ ÂêçÌü v,wz®

ÂýˆØÿæ Ÿæ× |z®

çÙ×æü‡æ ©UÂçÚUÃØØ v,v®®

Øô» x,v®®

¥ßçÏ ·ð¤ ¥‹Ì ×ð´ ·¤ô§ü Öè ¿æÜê ·¤æØü °ß¢

¥ç‹Ì× ©UˆÂæÎ ·¤æ SÅUæò·¤ ÙãUè´ Íæ ¥õÚU â×SÌ

©UˆÂæÎ G w® ÂýçÌ §·¤æ§ü ·¤è ÎÚU âð Õð¿æ »ØæÐ

©UÂØéü@Ì ·¤æ Üð¹æ ·¤ÚUÙð ·ð¤ çÜ° ÁÙüÜ ·¤è

ÂýçßçcÅUØæ¡ °ß¢ ¹æÌð ÕÙæ§°Ð

( 8 )
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The estimate cost card for x products
gave the following estimates per unit :

G

Direct materials and supplies 6

Direct labour 4

Manufacturing overheads 5

Total 15

200 units of x products were
manufactured at the following actual
cost :

G

Direct material and supplies 1,250

Direct labour 750

Manufacturing overheads 1,100

Total 3,100

There was no work-in progress inventory
and finished goods inventory at the end
of the period and all the units were sold
at G 20 per unit. Give Journal entries and
prepare Ledger Accounts to record above.

¥Íßæ / OR
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°·¤ ÌðÜ àæôÏ·¤ ·¤æÚU¹æÙð ×ð´ ©UˆÂæÎ ÌèÙ çÖ‹Ù
Âýç·ý¤Øæ¥ô´ ×ð´ ¥»ýâÚU ãUôÌæ ãñUÐ çÙ`ÙçÜç¹Ì âê¿Ùæ
ÁÙßÚUè, w®w® ×æãU ·¤è ©UÂÜµÏ ãñU Ñ

ÂèÇUÙ àæôÏÙ â×æÂÙ
(G) (G) (G)

·¤“æè âæ×»ýè
(z®® ÅUÙ ¹ôÂÚUæ) w,wz,®®® - -

ÂæçÚUŸæç×·¤ },®®® z,~®® z,}|z

àæç@Ì v,w®® v,®®® v,z®®

çßçßÏ âæ×»ýè z®® v,~®® -

·¤æÚU¹æÙæ ÃØØ {®® v,®®® ~z®

â×æçÂÌ ÌðÜ â¢»ýãU ãðUÌé ÉUôÜô´ ·¤è Üæ»Ì G wv,®wz
ÍèÐ w®® ÅUÙ ¹Üè ·ð¤ ·ð¤·¤ G vz,®®® ·¤è Õð¿è
»Øè ÌÍæ w|z ÅUÙ ·¤“ææ ÌðÜ ÂýæŒÌ ç·¤Øæ »ØæÐ
ÂèÇUÙ Âýç·ý¤Øæ ·ð¤ çßçßÏ ©UÂôˆÂæÎô´ âð G ~®® ç×ÜæÐ
ÌðÜ ·ð¤ àæôÏÙ ·ð¤ Âà¿æÌ ©UÂôˆÂæÎ G ~®® ·ð¤ (w®
ÅUÙ) Õð¿ð »° ÌÍæ wz® ÅUÙ â¢àæôçÏÌ ÌðÜ ÂýæŒÌ
ç·¤Øæ »ØæÐ wy® ÅUÙ â×æçÂÌ ÌðÜ ÉUôÜô´ ×ð´ ÖÚU
çÎØæ »Øæ ÌÍæ v® ÅUÙ G v,w®® ·¤æ Õð¿æ »ØæÐ

§â ¥ßçÏ ·ð¤ ·¤æØæüÜØ ÃØØ G x,z®® ãéU° Áô ç·¤
ÌèÙ Âýç·ý¤Øæ¥ô´ ·¤ô xÑwÑw ·ð¤ ¥ÙéÂæÌ ×ð´ ¿æÁü
ç·¤° ÁæÙð ãñ´UÐ Âýç·ý¤Øæ ¹æÌð ÌñØæÚU ·¤èçÁ°Ð

( 10 )
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In an oil refinery the product passes through
three different processes. The following
information is available for the month of
January, 2020 :

Crushing Refining Finishing
(G) (G) (G)

Raw materials
(500 ton of copra) 2,25,000 – –

Wages 8,000 5,900 5,875

Powers 1,200 1,000 1,500

Sundry Materials 500 1,900 –

Factory Expenses 600 1,000 950

Cost of drums for storing finished oil was
G 21,025. 200 ton of cake were sold for

G 15,000 and 275 ton of crude oil were
obtained. Sundry by-product of the crushing
processes fetched G 900. By product after

refining the oil was sold for G 900 (20 ton)
and 250 ton of refined oil were obtained. 240
ton of finished oil were stored in drums and
10 ton were sold for G 1,200.

( 11 )
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The establishment expenses for the period
amounted of G 3,500 which are to be charged
to the three processes in proportion of 3:2:2.
Prepare the Process Accounts.

§·¤æ§ü / Unit-V

5. àæê‹Ø ¥æÏæçÚUÌ ÕÁÅUÙ âð @Øæ ¥çÖÂýæØ ãñU? §â·ð¤
ÜæÖ °ß¢ âè×æ¥ô´ ·¤è çßßð¿Ùæ ·¤èçÁ° àæê‹Ø
¥æÏæçÚUÌ ÕÁÅUÙ ¥õÚU ÂÚU`ÂÚUæ»Ì ÕÁÅUÙ ×ð´ ¥‹ÌÚU
·¤èçÁ°Ð

What is meant by Zero-based Budgeting ?
Discuss its advantages and limitations.
Differentiate between Zero-based Budgeting
and Traditional Budgeting.

¥Íßæ / OR

z®' ÿæ×Ìæ ÂÚU çÙ`ÙçÜç¹Ì âê¿Ùæ Îè ãéU§ü ãñUÐ °·¤
Üô¿ÎæÚU ÕÁÅU ÕÙæ§° ÌÍæ {®', |®' °ß¢ ~®'
ÿæ×Ìæ ÂÚU ÜæÖ-ãUæçÙ ·¤æ ÂéßæüÙé×æÙ ·¤èçÁ° Ñ

z®' ÿæ×Ìæ ÂÚU ÃØØ
(G)

SÍæØè ÃØØ Ñ

ßðÌÙ v,z®,®®®

ç·¤ÚUæØæ °ß¢ ·¤ÚU v,w®,®®®

¥ßÿæØ‡æ ÃØØ v,}®,®®®

ÂýàææâçÙ·¤ ÃØØ w,v®,®®®

( 12 )
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z®' ÿæ×Ìæ ÂÚU ÃØØ
(G)

ÂçÚUßÌüÙàæèÜ ÃØØ Ñ
âæ×»ýè {,®®,®®®
Ÿæ× |,z®,®®®
¥‹Ø v,w®,®®®
¥hü-ÂçÚUßÌüÙàæèÜ ÃØØ Ñ
×ÚU`×Ì x,®®,®®®
¥ÂýˆØÿæ Ÿæ× y,z®,®®®
¥‹Ø w,|®,®®®

ØãU ¥Ùé×æÙ Ü»æØæ »Øæ ãñU ç·¤ âÖè ÿæ×Ìæ¥ô´ ÂÚU
çSÍÚU ÃØØ ØÍæßÌ÷ ÚUãð´U»ðÐ ¥hü-ÂçÚUßÌüÙàæèÜ ÃØØ
yz' °ß¢ {®' ·ð¤ Õè¿ ÂçÚUßçÌüÌ ÙãUè´ ãUô´»ð, {®'
°ß¢ |z' ·ð¤ Õè¿ §Ù×ð´ v®' ·¤è ßëçh ãUô»è,
§â·ð¤ ¥çÌçÚU@Ì z' ·¤è ßëçh ãUô»è ÁÕ ÿæ×Ìæ
|z' ·¤ô ÂæÚU ·¤ÚU ÜðÐ

ÿæ×Ìæ ·ð¤ çßçÖ‹Ù SÌÚUô´ ÂÚU ¥Ùé×æçÙÌ çÕ·ý¤è §â
Âý·¤æÚU ãñ´U Ñ

ÿæ×Ìæ çß·ý¤Ø
(G)

{®' xx,®®,®®®

|®' x~,®®,®®®

~®' yz,®®,®®®

( 13 )

DRG_167_(15) (Turn Over)



The following information at 50% capacity is
given. Prepare a flexible budget and forecast the
profit or loss at 60%, 70% and 90% capacity :

Expenses at
50% capacity

(G)

Fixed Expenses :

Salaries 1,50,000

Rent and Taxes 1,20,000

Depreciation Expenses 1,80,000

Administrative Expenses 2,10,000

Variable Expenses :

Materials 6,00,000

Labours 7,50,000

Others 1,20,000

Semi-variable Expenses :

Repairs 3,00,000

Indirect Labour 4,50,000

Others 2,70,000

It is estimated that fixed expenses will remain
constant at all capacities. Semi-variable
expenses will not change between 45% and
60% capacity, will rise by 10% between 60%
and 75% capacity, a further increase of 5%
when capacity crosses 75%.

( 14 )
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Estimated Sales at various levels of Capacity
are :

Capacity Sales
(G)

60% 33,00,000

70% 39,00,000

90% 45,00,000

———

( 15 )
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§·¤æ§ü / Unit-I

1. ÂýÕ¢Ï·¤èØ Üð¹æçßçÏ âð @Øæ ¥æàæØ ãñU? §â·ð¤
×éBØ Ø¢˜æô´ °ß¢ Ì·¤Ùè·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is meant by Management Accounting ?
Discuss its main tools and techniques.

¥Íßæ / OR

ÂýÕ¢Ï·¤èØ Üð¹æÂæÜ·¤ ·¤è çSÍçÌ, Öêç×·¤æ °ß¢
©UîæÚUÎæçØˆß ·¤ô â×Ûææ§°Ð

Explain the position, role and responsibilities
of Management Accountants.

FD-114
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - IV

Management Accounting

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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§·¤æ§ü / Unit-II

2. àæèÜæ çÜ0 ·ð¤ w®v~-w®w® ßáü ·ð¤ â¢¿æÜÙ
ÂçÚU‡ææ× çÙ`Ù Âý·¤æÚU ãñ´ U Ñ

G

çÕ·ý¤è },®®,®®®

(-) ÂçÚUßÌüÙàæèÜ Üæ»Ì z,{®,®®®

¥¢àæÎæÙ w,y®,®®®

(-) çSÍÚU Üæ»Ì }®,®®®

àæéh ÜæÖ v,{®,®®®

·¢¤ÂÙè ·ð¤ ÌèÙ çßÖæ»ô´ ·ð¤ çÙcÂæÎÙ âð â¢Õ¢çÏÌ
¥çÌçÚU@Ì âê¿Ùæ çÙ`Ù Âý·¤æÚU ãñ´ U Ñ

çßÖæ»

A B C
(G) (G) (G)

çÕ·ý¤è x,zw,®®® w,}},®®® v,{®,®®®

ÂçÚUßÌüÙàæèÜ Üæ»Ì w,y®,®®® v,|{,®®® v,yy,®®®

ÂýˆØÿæ çSÍÚU Üæ»Ì w},}®® ww,y®® vw,}®®

¥æÂ çÙcÂæÎÙ ×êËØæ¢·¤Ù ÂýçÌßðÎÙ ÌñØæÚU ·¤èçÁ° ÌÍæ
ÌèÙ çßÖæ»ô´ ·¤è âæÂðçÿæ·¤ ÜæÖÎæØ·¤Ìæ ·ð¤ ¥æÏæÚU
ÂÚU ·¤ôçÅU çÙÏæüçÚUÌ ·¤èçÁ°Ð

( 2 )
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( 3 )

The operating results of Sheela Ltd. for the
year 2019-2020 are as follows :

G

Sales 8,00,000

(–) Variable Cost 5,60,000

Contribution 2,40,000

(–) Fixed Costs 80,000

Net profit 1,60,000

The additional informations relating to
performance of three departments of the
company are as follows :

Departments

A B C
(G) (G) (G)

Sales 3,52,000 2,88,000 1,60,000

Variable cost 2,40,000 1,76,000 1,44,000

Direct Fixed Cost 28,800 22,400 12,800

You are required to prepare performance
evaluation report and rank the three
departments on the basis of relative
profitability.

¥Íßæ / OR

©UîæÚUÎæçØˆß Üð¹æ¢·¤Ù @Øæ ãñU? Üæ»Ì ·ð¤‹¼ý ¥õÚU
©UîæÚUÎæçØˆß ·ð¤‹¼ý ×ð´ ¥¢ÌÚU ÕÌæ§°Ð

DRG_235_(8) (Turn Over)



( 4 )

What is Responsibility Accounting ?
Distinguish between Cost centre and
Responsibility centre.

§·¤æ§ü / Unit-III

3. ÕÁçÅ¢U» @Øæ ãñU? ÕÁÅU ·ð¤ çßçÖ‹Ù Âý·¤æÚU °ß¢
Ìˆßô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is Budgeting ? Explain the elements and
different types of Budgets.

¥Íßæ / OR

°·¤ ·¤æÚU¹æÙð ×ð´ v®®®® §·¤æ§Øô´ ·ð¤ ©UˆÂæÎÙ ·ð¤
çÜ° ÃØØ ÕÁÅU çÙ`Ù Âý·¤æÚU çÎ° »° ãñ´ U Ñ

G (ÂýçÌ §·¤æ§ü)

âæ×»ýè |®

Ÿæ× wz

ÂçÚUßÌüÙàæèÜ ©UÂçÚUÃØØ w®

SÍæØè ©UÂçÚUÃØØ G v,®®,®®® v®

ÂçÚUßÌüÙàæèÜ ÃØØ z
çÕ·ý¤è ÃØØ v®' çSÍÚ vx

çßÌÚU‡æ ÃØØ w®' çSÍÚ |

ÂýàææâçÙ·¤ ÃØØ G z®,®®® z

(i) }®®® §·¤æ§Øô´ °ß¢ (ii) {®®® §·¤æ§Øô´ ·ð¤ çÜ°
©UˆÂæÎÙ ·ð¤ ÕÁÅU ÌñØæÚU ·¤èçÁ°Ð ØãU ×æÙ Üð´ ç·¤
ÂýàææâçÙ·¤ ÃØØ âÖè SÌÚUô´ ÂÚU çSÍÚU ãUô´»ðÐ

DRG_235_(8) (Continued)



The Expense budget for production of 10000
units in a factory are furnished below :

G (Per Unit)

Material 70

Labour 25

Variable Cost 20

Fixed overhead G 1,00,000 10

Variable Expenses 5

Selling Expenses 10% fixed 13

Distribution Expenses 20% fixed 7

Administrative Expenses G 50,000 5

Prepare a budget for the production of
(i) 8000 units and (ii) 6000 units. Assume
that administrative expenses are rigid for all
levels of production.

§·¤æ§ü / Unit-IV

4. Âý×æÂ Üæ»Ì Üð¹æ¢·¤Ù ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð §â
â¢ÎÖü ×ð´ âæ×»ýè çß¿ÚU‡æô´ ¥õÚU Ÿæ× çß¿ÚU‡æô´ ·¤ô
â×Ûææ§°Ð

Define Standard Costing. Discuss material
variances and labour variances with reference
to it.

¥Íßæ / OR

DRG_235_(8) (Turn Over)
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çÙ`Ù âê¿Ùæ¥ô´ âð âæ×»ýè çß¿ÚU‡æô´ ·¤è »‡æÙæ
·¤èçÁ° Ñ

Âý×æçÂÌ ßæSÌçß·¤

âæ×»ýè ×æ˜ææ ·¤è×Ì ×êËØ ×æ˜ææ ·¤è×Ì ×êËØ
(ç·¤.»ýæ.) (G) (G) (ç·¤.»ýæ.) (G) (G)

A 50 4 200 40 5 200

B 30 6 180 30 6 180

C 20 3 60 30 3 90

100 440 100 470

ãUæçÙ 20 – 30 –

80 440 70 470

Calculate Material variance from the following
information :

Standard Actual

Material Qty Price Value Qty Price Value
(Kg.) (G) (G) (Kg.) (G) (G)

A 50 4 200 40 5 200

B 30 6 180 30 6 180

C 20 3 60 30 3 90

100 440 100 470

Loss 20 – 30 –

80 440 70 470

DRG_235_(8) (Continued)
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§·¤æ§ü / Unit-V
5. âè×æ¢Ì Üæ»Ì çßçÏ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ·¢¤ÂÙè

çÙ‡æüØô´ ×ð´ Ø¢˜æ ·ð¤ M¤Â ×ð´ §â·¤è ©UÂØôç»Ìæ â×Ûææ§°Ð
What do you understand by marginal costing ?
State its usefulness as a tool for Corporate
decesions.

¥Íßæ / OR

ÕðÕô ·¢¤ÂÙè çÜ0 mæÚUæ ÌèÙ Âý·¤æÚU ·ð¤ ÕËÕ çÙç×üÌ
°ß¢ Õð¿ð ÁæÌð ãñ´UÐ §Ù·¤ô ·ý¤×àæÑ L, M ÌÍæ N
Õýæ¢ÇU âð ÁæÙæ ÁæÌæ ãñUÐ çSÍÚU Üæ»Ì °ß¢ ÜæÖ ·ð¤
ÂýçÌ L ¥æ»× ·¤æ w®' ¥¢àæÎæÙ ÎðÌæ ãñU, M v®'
ÌÍæ N z®' ¥¢àæÎæÙ ÎðÌð ãñ´ UÐ Øð ÕËÕ çÙ`Ù ÂýçÌ
§·¤æ§ü çÕ·ý¤è ×êËØ ÂÚU Õð¿ð ÁæÌð ãñ´ U Ñ
L G }, M G w, N G x

L ·¤è z®®®® §·¤æ§Øæ¡, M ·¤è vz®®®® §·¤æ§Øæ¡ ÌÍæ
N ·¤è {®®®® §·¤æ§Øæ¡ Õð¿·¤ÚU ·¢¤ÂÙè Ùð ·¤ÚU âð Âêßü
G z®,®®® ·¤æ àæéh ÜæÖ ·¤×æØæÐ Ÿæè Âè0 °Ù0 ÎéÕð
çÕ·ý¤Ø ÂýÕ¢Ï·¤ ·¤æ âô¿Ùæ ãñU ç·¤ M ·¤ô â×æŒÌ ·¤ÚU·ð¤
ÌÍæ L ÌÍæ N ÂÚU çß·ý¤Ø ÂýØˆÙô´ ·¤ô ·ð¤ç‹¼ýÌ ·¤ÚU·ð¤
ÜæÖ ·¤ô ÕÉ¸UæØæ Áæ â·¤Ìæ ãñUÐ ©UÙ·ð¤ ¥ÙéâæÚU ¥»Üð
ßáü ×ð´ L ·¤è çÕ·ý¤è {®®®® §·¤æ§Øô´ ÌÍæ N ·¤è çÕ·ý¤è
|®®®® §·¤æ§Øô´ Ì·¤ ÕÉ¸UæÙð ·¤æ ¥ßâÚU ãñUÐ

@Øæ ¥æÂ Ÿæè ÎéÕð ·ð¤ ÂýSÌæß âð âãU×Ì ãñ´U? ©UÙ·¤è
×æ‹ØÌæ¥ô´ ·¤ô ŠØæÙ ×ð´ ÚU¹Ìð ãéU° ¥æØ ·¤è âè×æ¢Ì
çßßÚU‡æ ÌñØæÚU ·¤èçÁ°Ð

DRG_235_(8) (Turn Over)

( 7 )



Three different types of bulb are manufactured
and sold by Bebo Company Ltd. These are
branded as L, M and N. L contributes 20% of
its revenue to Fixed Costs and profit. M
contributes 10% and N contributes 50%.
These bulbs are sold at selling price per unit
as under :

L G 8, M G 2, N G 3

The company earned a net profit of G 50,000
before tax by selling 50000 units of L,
150000 units of M and 60000 units of N.
Shri P. N. Dubey the sales manager believes
that the profit picture can be improved by
diminating M and concentrating the sales
efforts on L and N. He sees an opportunity to
increase sales of L to 60000 units and that N
to 70000 units next year.

Do you agree with the proposal of
Shri Dubey ? Prepare a marginal statement of
income using his assumptions.

———
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( 8 )



§·¤æ§ü / Unit-I

1. °·¤ ·¤`ÂÙè ·¤æ ÕÁÅU vz®®®® §·¤æ§Øô´ ·ð¤ ©UˆÂæÎÙ
·¤æ ãñUÐ ÂýçÌ §·¤æ§ü ÂçÚUßÌüÙàæèÜ Üæ»Ì G vy ¥õÚU
çSÍÚU Üæ»Ì G w ÂýçÌ §·¤æ§ü ãñUÐ ·¤`ÂÙè çß·ý¤Ø
×êËØ §â Âý·¤æÚU çÙÏæüçÚUÌ ·¤ÚUÌè ãñU ç·¤ Üæ»Ì ÂÚU
vz' ÜæÖ ç×Ü â·ð¤Ð

(a) ©UˆÂæÎÙ âè×æ SÌÚU çÕ‹Îé ç·¤ÌÙæ ãñU?

FD-115
M.Com. 3rd Semester

Examination, Dec.-Jan., 2021-22

Paper - V

Accounting for Managerial Decisions

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð ´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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(b) ÜæÖ ×æ˜ææ ¥ÙéÂæÌ @Øæ ãñU?

(c) ØçÎ ·¤`ÂÙè çß·ý¤Ø ×êËØ ·¤ô z' âð ·¤×

·¤ÚUÌè ãñU, Ìô â¢àæôçÏÌ çß·ý¤Ø ×êËØ ©UˆÂæÎÙ

âè×æ SÌÚU çÕ‹Îé ¥õÚU ÜæÖ ×æ˜ææ ¥ÙéÂæÌ ·¤ô

ç·¤â Âý·¤æÚU ÂýÖæçßÌ ·¤ÚðU»æ?

(d) ØçÎ ÕÁÅU âð v®' ¥çÏ·¤ ÜæÖ ·¤è §‘ÀUæ

ãUô, Ìô ƒæÅðU ×êËØ ÂÚU çß·ý¤Ø ç·¤ÌÙæ ãUôÙæ

¿æçãU°?

A Company budgets for production of 150000
units. The Variable cost per unit is G 14 and
Fixed cost is G 2 per unit. The company fixes
its selling price to fetch a profit of 15% on
cost.

(a) What is break-even-point ?

(b) What is Profit Volume Ratio ?

(c) If Company reduces it selling price by
5% how does the revised selling price
affect B.E.P and P/V Ratio ?

(d) If profit increase of 10% is desired more
than budget, what should be the sales at
reduced price ?

¥Íßæ / OR

( 2 )
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( 3 )

×ðââü ÖæÚUÌ È¤Ùèü¿ÚU ¥ÂÙð ©UˆÂæÎô´ ×ð´ âð °·¤ ·¤ô
Õ¢Î ·¤ÚUÙð ¥õÚU ÎêâÚðU âð ÂýçÌSÍæÂÙ ·¤ÚUÙð ÂÚU çß¿æÚU
·¤ÚU ÚUãðU ãñ´ UÐ ßÌü×æÙ Üæ»Ì ÌÍæ ©UˆÂæÎÙ â×¢·¤
Ùè¿ð çÎ° »° ãñ´ U Ñ

©UˆÂæÎ ×êËØ ÂçÚUßÌüÙàæèÜ Üæ»Ì çß·ý¤Ø ·¤æ ÂýçÌàæÌ
(G) (ÂýçÌ §·¤æ§ü) (')

·é¤âèü {® y® x®
Õð‹¿ v®® {® w®

×ðÁ w®® vw® z®

çß¿æÚUæÏèÙ ÂçÚUßÌüÙ Õð‹¿ ·¤ô Õ‹Î ·¤ÚU·ð¤ Õé·¤-
àæðËÈ¤ ÕÙæÙð ·¤æ ãñUÐ ØçÎ §â ÂçÚUßÌüÙ ·¤ô Üæ»ê
ç·¤Øæ ÁæÌæ ãñU, Ìô È¤×ü ·ð¤ Üæ»Ì °ß¢ ©UˆÂæÎÙ ·ð¤
â¢Õ¢Ï ×ð´ çÙ`Ù ÂéßæüÙé×æÙ ãñU Ñ

©UˆÂæÎ ×êËØ ÂçÚUßÌüÙàæèÜ Üæ»Ì çß·ý¤Ø ·¤æ
G (ÂýçÌ §·¤æ§ü) ÂýçÌàæÌ (')

·é¤âèü {® y® z®
Õé·¤-àæðËÈ¤ v{® {® v®

×ðÁ w®® vw® y®

ßÌü×æÙ °ß¢ ¥Ùé×æçÙÌ çSÍÚU ÃØØ °ß¢ çÕ·ý¤è ãñU Ñ

ßÌü×æÙ (G) ¥Ùé×æçÙÌ (G)

çß·ý¤Ø wz,®®,®®® w{,®®,®®®

çSÍÚU ÃØØ |,z®,®®® |,z®,®®®

@Øæ ÂýSÌæß ·¤ô Sßè·¤æÚU ·¤ÚU ÜðÙæ ¿æçãU°?

DRG_270_(11) (Turn Over)
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M/s. Bharat Furniture is thinking to drop one
item from its product lines and to replace it
with another. Below are given its present cost
and output data :

Product Price Variable Cost Percentage of Sales
G (per unit) (%)

Chair 60 40 30

Bench 100 60 20

Table 200 120 50

The change under consideration is dropping
the Bench and introducing book-shelf. If this
change is made, the Firm forecasts the
following cost and output data :

Product Price Variable Cost Percentage of
G (per unit) Sales (%)

Chair 60 40 50

Book-shelf 160 60 10

Table 200 120 40

Total fixed cost and sales for the present and
forecasts are :

Present (G) Forecast (G)

Sales 25,00,000 26,00,000

Fixed Costs 7,50,000 7,50,000

Should the proposal be accepted ?

DRG_270_(11) (Continued)



§·¤æ§ü / Unit-II

2. çßîæèØ çßàÜðá‡æ ·¤è çßçÖ‹Ù çßçÏØæ¡ ·¤õÙ-·¤õÙ
âè ãñ´U? ç·¤‹ãUè´ Îô ·¤ô â×Ûææ§°Ð

What are the different techniques of Financial
Analysis ? Explain any two of them.

¥Íßæ / OR

çÙ`Ù çßßÚU‡æ âð (a) â·¤Ü ÜæÖ ¥ÙéÂæÌ (b) àæéh
ÜæÖ ¥ÙéÂæÌ (c) â¢¿æÜÙ ¥ÙéÂæÌ ÌÍæ (d) ·é¤Ü
âæÏÙ ÂÚU ÂýˆØæØ ™ææÌ ·¤èçÁ° Ñ

w®v~-w® w®w®-wv
(G) (G)

çß·ý¤Ø },®®,®®® v®,®®,®®®

(-) çÕ·ý¤è Üæ»Ì z,{®,®®® {,®®,®®®

â·¤Ü ÜæÖ w,y®,®®® y,®®,®®®

(-) â¢¿æÜÙ ÃØØ y®,®®® {®,®®®

â¢¿æÜÙ ¥æØ w,®®,®®® x,y®,®®®

(+) »ñÚU-â¢¿æÜÙ ¥æØ v®,®®® vw,®®®

w,v®,®®® x,zw,®®®

(-) »ñÚU-â¢¿æÜÙ ÃØØ },®®® ~,®®®

àæéh ÜæÖ w,®w,®®® x,yx,®®®

·é¤Ü â¢ÂçîæØæ¡ y®,y®,®®® zv,yz,®®®

DRG_270_(11) (Turn Over)
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From the following particulars, calculate :
(a) Gross profit ratio (b) Net profit ratio
(c) Operating ratio (d) Return on total
resources

2019-20 2020-21
(G) (G)

Sales 8,00,00010,00,000

(–) Cost of Sales 5,60,000 6,00,000

Gross Profit 2,40,000 4,00,000

(–) Operating Expenses 40,000 60,000

Operating Income 2,00,000 3,40,000

(+) Non operating income 10,000 12,000

2,10,000 3,52,000

(–) Non operating expenses 8,000 9,000

Net Profit 2,02,000 3,43,000

Total Assets 40,40,00051,45,000

DRG_270_(11) (Continued)
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§·¤æ§ü / Unit-III

3. çÙ`Ù ç¿Å÷UÆUô´ âð È¤‡ÇU ·ð¤ âæÏÙ °ß¢ ÂýØô» çßßÚU‡æ
ÌÍæ ·¤æØüàæèÜ Âê¡Áè ÂçÚUßÌüÙ çßßÚU‡æ ÌñØæÚU ·¤èçÁ° Ñ

ÎæçØˆß
xv ×æ¿ü â`Âçîæ xv ×æ¿ü

w®w® w®wv w®w® w®wv
(G) (G) (G) (G)

¥¢àæ Âê¡Áè z®,®®® v,®®,®®® BØæçÌ vz,®®® wz,®®®

«¤‡æÂ˜æ - wz,®®® ŒÜæ¢ÅU v},®®® ~{,®®®

ÜæÖ ãUæçÙ Üð vz,®®® wz,®®® SÅUæò·¤ y®,®®® xz,®®®

ÂýSÌæçßÌ ÜæÖæ¢àæ z,®®® {,®®® ÎðÙÎæÚU vz,®®® xw,z®®

çßçßÏ ÜðÙÎæÚU w®,®®® x®,®®® ÚUô·¤Ç¸U },®®® ~,®®®

¥Îîæ ÃØØ z,®®® x,z®® ÂýæÚ¢UçÖ·¤
ÃØØ y,®®® w,z®®

¥çÏçß·¤áü z,®®® v®,z®®

v,®®,®®® w,®®,®®® v,®®,®®® w,®®,®®®

ßáü ×ð´ G wz,®®® ·ð¤ ¥¢àæ °ß¢ G wz,®®® ·ð¤
«¤‡æÂ˜æ çÙ»üç×Ì ·¤ÚU·ð¤ °·¤ ÃØæÂæÚU ¹ÚUèÎæ »ØæÐ
ßáü ×ð´ G {,®®® ·ð¤ NUæâ ·¤æ ÂýæßÏæÙ ç·¤Øæ »ØæÐ
°·¤ ×àæèÙ ·¤ô G v,z®® ×ð´ Õð¿æ »Øæ, §â·¤æ
¥ÂçÜç¹Ì ×êËØ G v,®®® ÍæÐ ¹ÚUèÎð »° ÃØæÂæÚU
×ð´ çÙ`Ù â`ÂçîæØæ¡ °ß¢ ÎæçØˆß Íð Ñ

×àæèÙ G w®,®®®, SÅUæò·¤ G z,®®®, ÎðÙÎæÚU
G vz,®®®, ÜðÙÎæÚU G z,®®®

DRG_270_(11) (Turn Over)
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From the following Balance Sheets prepare
sources and application of fund statement and
working capital changes statement :

Liabilities
31st March

Assets
31st March

2020 2021 2020 2021
(G) (G) (G) (G)

Share capital 50,000 1,00,000 Goodwill 15,000 25,000

Debentures – 25,000 Plant 18,000 96,000

Profit &
Loss A/c 15,000 25,000 Stock 40,000 35,000

Proposed
Dividend 5,000 6,000 Debtors 15,000 32,500

Sundry
Creditors 20,000 30,000 Cash 8,000 9,000

Outstanding
Expenses 5,000 3,500 Preliminary

Expenses 4,000 2,500

Overdraft 5,000 10,500

1,00,000 2,00,000 1,00,000 2,00,000

A business was purchased during the year by
issue of Shares G 25,000 and Debentures of

G 25,000. Depreciation G 6,000 has been
provided in the year. A Machine has been sold
for G 1,500; its written down value being

DRG_270_(11) (Continued)
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G 1,000. The business purchased had the
following assets and liabilities :

Machine G 20,000, Stock G 5,000, Debtors

G 15,000, Creditors G 5,000

¥Íßæ / OR

AS-3 ·ð¤ ¥ÙéâæÚU ÚUô·¤Ç¸U ÕãUæß çßßÚU‡æ ·¤è

ÂýSÌéÌè·¤ÚU‡æ ·¤è ·¤õÙ-·¤õÙ âè çßçÏØæ¡ ãñ´U? ÂýˆØÿæ

çßçÏ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What are the various methods of presenting
Cash flow statement as per AS-3 ? Discuss
direct method.

§·¤æ§ü / Unit-IV

4. ÜÿØ Üæ»Ìæ¢·¤Ù @Øæ ãñU? ÜÿØ Üæ»Ìæ¢·¤Ù âð

â¢Õ¢çÏÌ ·¤æØü ÌÚUè·¤ô´ ·ð¤ çßçÖ‹Ù ¿ÚU‡æô´ ·¤æ ß‡æüÙ

·¤èçÁ°Ð

What is Target Costing ? Discuss the different
phases of methodology in respect of Target
costing.

¥Íßæ / OR
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©UÂØôç»Ìæ-oë¢¹Üæ çßàÜðá‡æ @Øæ ãñU? §â·ð¤ çßçÖ‹Ù

Ìˆß ·¤õÙ-·¤õÙ âð ãñ´ U? °·¤ çÙ×æü‡æè ·¤`ÂÙè ·ð¤

çÜ° §â·ð¤ ×ãUˆß ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is Value Chain Analysis ? What are its
various elements ? Discuss the importance to
manufacturing company.

§·¤æ§ü / Unit-V

5. ÒÂýÕ¢Ï ãðUÌé çÚUÂôÅüUÓ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U?

â¢¿æÜ·¤ ×‡ÇUÜ ·¤ô çÚUÂôÅüU ÌñØæÚU ·¤ÚUÌð â×Ø ¥æÂ

çÁÙ Ì‰Øô´ ·¤ô ŠØæÙ ×ð´ ÚU¹ð´»ð, ©UÙ·¤æ â¢çÿæŒÌ

ß‡æüÙ ·¤èçÁ°Ð

What do you understand by the term
‘Reporting to Management’ ? Discuss briefly
the matters that you would deal with while
reporting to Board of Directors.

¥Íßæ / OR

çßàæðá çÚUÂôÅüU @Øæ ãñU? ØãU ·ñ¤âð ÌñØæÚU ·¤è ÁæÌè

ãñU? ÂýÕ¢Ï·¤èØ çÙà¿Øè·¤ÚU‡æ ×ð´ §â Âý·¤æÚU ·¤è çÚUÂôÅüU

·ð¤ ×ãUˆß ·¤æ ß‡æüÙ ·¤èçÁ°Ð
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What is Special Report ? How is it prepared ?

Discuss the significance of such report in
Management decisions.

———


